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Abstract

Controlling vehicle movement and optimizing fuel consumption are fundamental
pillars for achieving operational efficiency and financial sustainability in shared
service councils, which rely heavily on mobile fleets to deliver their diverse services.
This research aims to analyze the current state of vehicle movement management in
these councils, identify the factors affecting fuel consumption and maintenance, and
explore the impact of implementing electronic monitoring systems, such as GPS

tracking systems, on improving performance.

The results showed that the absence of effective monitoring of vehicle movement
leads to significant resource waste, whether through unnecessary use, delayed
maintenance, or exceeding allocated fuel quotas. Conversely, councils that
Implemented smart movement control systems demonstrated a marked improvement
in fuel efficiency, a reduction in operating costs, and an increase in driver

compliance with official procedures.
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